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Letter from the Administrator
Dear Chisago County Community,

We are pleased to present the 2019-2023 Chisago County Community Health
Improvement Plan. The Community Health Improvement Plan (CHIP) is an actionoriented plan created to make the Chisago County community a healthier place to live.

The CHIP lays the foundation for addressing some of the most challenging public
health issues facing Chisago County. Solving complex societal and health problems, like
food insecurity or obesity, does not happen overnight. It requires strategic planning and the broad
support of the community to make progress incrementally.

In January 2018, MAPP Committee, comprised of diverse leaders from Chisago County representing
sectors such as government, non‐profit organizations and coalitions, business and industry, health,
education, and community services, reviewed the top concerns identified in the 2017 Chisago
County Community Health Assessment and then proposed the following health priority areas for
the county:
• ACEs
• F ood Security

• Mental Health
• Healthy Weight

In the months that followed, health department staff, subject matter experts, and many others
developed actionable goals in an effort to see progress over the next five years. This has been a
remarkable journey for our staff and we are grateful to the array of community partners who
contributed to the success of this collaborative process. Together we will make Chisago County a
healthier place to live, learn, work, and play as we continue to cultivate a culture of health within
the county
Sincerely,

Courtney Wehrenberg

Community Health Services Administrator
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Executive Summary
The Chisago County Community Health Improvement Plan (CHIP) was developed and supported by
the Mobilizing Action through Planning and Partnerships (MAPP) Committee, which met from
August 2017 through December 2018 to complete the Community Health Assessment (CHA) and
the CHIP. Over 15 community leaders from private, public and nonprofit sectors shared their
expertise and resources during these meetings. The MAPP process aims to engage the community
in a strategic planning process to improve the health of all Chisago County residents, and to ensure
that the priorities and strategies are shared and supported by the partners and residents in the
county. The Chisago County Community Health Assessment represented the first step in the
planning process. In addition to information about the health of the community, the Community
Health Assessment and supporting documentation includes information about assets, challenges,
barriers, and resources that the MAPP Committee used to develop the Chisago County Community
Health Improvement Plan.
Chisago County Public Health Department convened, facilitated and participated in the CHIP
process. Based on the data from the Community Health Assessment, the MAPP Committee identified
four priority areas for the CHIP.

Public Health priorities one-pager
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COMMUNITY DESCRIPTION
Founded in 1851, approximately 54,297 individuals reside
in Chisago County, Minnesota. The county seat is Center
City and the county name comes from Chisago Lake. The
average Chisago County resident is 41 years old and has a
median household income of $73,908. The population of
Chisago County is 95.4% Caucasian, 2.0% Hispanic, 1.4%
African American, 0.5% America Indian an Alaska Native,
and 1.5% are more than one ethnicity. The median
property value in Chisago County is $195,600, and the
homeownership rate is 85.1%. Most people in Chisago
County commute to work, and the average commute time
is 30.7 minutes. Chisago County is the 18th most
populated county in Minnesota and borders Anoka County,
MN; Isanti County, MN; Kanabec County, MN; Pine County,
MN; Washington County, MN; Burnett County, WI; Polk
County, WI (ACS Demographic and Housing Estimates,
2017).

2019-2023 CHIP TIMELINE
The CHIP timeline includes five phases: 1) planning; 2) recruitment; 3) development; 4)
implementation; 5) monitoring and evaluation. Each phase is described below (Figure 1.):

PHASE
1

PHASE
2

PHASE
3

PHASE
4

PHASE
5

Planning

Recruitment

Development

Implementation

(Root cause
analysis on
priorities)

(Get community
& partner
involvement)

(Create action
plans for each
priority)

Monitoring &
Evaluation

Sept 2018-Dec
2018

Dec 2018-Feb
2019

Mar 2019-Sept
2019

(Take action on
each priority)
Nov 2019-Dec
2023

(Track data and
progress regularly)
Jan 2020-Dec
2023

Figure 1. 2019-2023 CHIP Timeline
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PROCESS OVERVIEW
In 2017-2018, Chisago County
Public Health held monthly
meetings with partner agencies to
organize and coordinate the data
collection process. The MAPP
process (Figure 2.), a nationally
recognized strategic planning
process for improving community
health, developed by the National
Association of County, and City
Health Officials (NACCHO), guided
the process. MAPP offers a
framework and a set of tools for
convening community-wide
planning for the enhancement of
community health. It provides a
systematic method for leveraging
Figure 2. The MAPP Community Roadmap
collective wisdom to develop better partnerships across the
community, prioritize key health issues, and identifying actionable steps through better alignment
of resources and assets across sectors and organizations. MAPP consists of four assessment
methods (Figure 3.) in a structured process for gathering and utilizing data for decision making
while facilitating the identification and development of community partnerships.

MAPP ASSESSMENTS
•
•
•
•

Community Health Status
Community Themes and
Strengths
Forces of Change
Local Public Health System

Each assessment summary report
can be found on Chisago County
Public Health’s webpage:

https://www.chisagocounty.us/3
40/Assessment-Planning
https://www.chisagocounty.us/DocumentCenter/View/10682/2018Community-Health-Assessment-CHA
Figure 3. MAPP Assessments

Figure 4. Community Health Assessment (CHA)
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Community engagement was a priority throughout the Community Health Assessment (CHA)
process (Figure 4.). Community forums and the community survey played a key role in determining
the biggest health concerns in our county. One of the questions we asked the community was “What
are the factors that make a community healthy?” Below are some of their responses:

Access to health care

Parks and Recreation

Feeling a sense of community

A good place to raise children

Stable living wage jobs and a robust
economy

Low crime/safe neighborhoods

Affordable housing

Clean environment

Through data and community conversations, we realized that equity played a major role in
determining the top ten health priorities for our CHA. Chisago County has very little for
transportation services, has a major shortage of affordable housing and the northern half of the
county is considered a food desert. When the MAPP Committee discussed the top ten health
concerns, it was important to understand what work was already being done in the county. Groups
and projects were already formed for assessing transportation needs and addressing affordable
housing. Our goal as the MAPP Committee was determine the gaps in our community, and to take
strategic action on these concerns that have been continuously discussed, yet still searching for
solutions. We identified these concerns through a prioritization process discussed below.

STRATEGIC PRIORITIZATION OVERVIEW
The top ten health issues that emerged from the Chisago County Community Health Assessment,
and were prioritized by the MAPP Committee. Each member was asked to examine each issue and
rank the top three to five issues that could be addressed based on each of the following 13 criteria,
assuming that criteria was the only one used.
The MAPP Committee reviewed data summaries on all of the following health topics:

Unhealthy Weight

Tobacco Use

Mental Health

Affordable Housing

Chronic Disease

Lack of Transportation

Oral Health

Food Insecurity

Substance Abuse

Adverse Childhood Experiences
(ACEs)
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After evaluating data, the committee identified their top three to five priority areas by using a
weighted system analyzing the topics below in relation to the priority.














Impact - How much impact can we have on _______?
Coverage – Can we help a significant percentage of the population?
Complementary – Does reducing ____ also mitigate other priorities?
Investment – Can we make an impact with a reasonable investment?
Capacity – Do we have sufficient resources to attack _______?
Sustainability – Can we allocate resources long enough to make a difference?
Momentum - Do we already have momentum in this area?
Immediacy - Can we have an impact in a reasonable time frame?
Permanency - Can we make a long-term impact on _________?
Urgency - How urgent is ________?
Leadership - Is there a champion(s) in the community for _________?
Public will - Is the public on-board with this being a priority?
Stakeholder will – Are leaders and practitioners on-board with this being a priority?

Once each committee member completed their
worksheet (Figure 5.), the staff tabulated the
results. Top priorities were ranked on a threepoint scale with three as the top priority, two as
the second-highest priority, one as the thirdhighest priority, and all others scored as zero.
Using this scale, all participants’ priority scores
were combined and summed, and then presented
to the group for discussion.

The scoring showed a strong consensus among five
priorities, and after a discussion, the group agreed
that there should be these top four priorities:





Adverse Childhood Experiences (ACEs)
Mental Health
Healthy Weight
Food Security

Figure 5. Prioritization Grid

WHAT DETERMINES HEALTH?
Health is shaped by social and economic opportunities and environmental conditions of
communities – often referred to as the social determinants of health. Some examples of social
determinants of health include, but are not limited to: adequate employment and income,
affordable housing and transportation, and neighborhood safety. In Chisago County, good health is
not shared by all residents. When an individual does not have what they need to reach their fullest
health potential because of barriers to resources like affordable and safe housing, adequate
employment and income, and affordable and reliable transportation can have a profound impact on
individuals and community. Scientists generally recognize five determinants of health of a
population:
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Biology and genetics. Examples: sex
and age

Individual behavior. Examples:
alcohol use, injection drug use
(needles), unprotected sex, and
smoking

Social environment. Examples:
discrimination, income, and gender

Physical environment. Examples:
where a person lives and crowding
conditions

Health services. Examples: Access to
quality health care and having or
not having health insurance

COMMUNITY ENGAGEMENT
According to the Association for Community Health Improvement, “Community engagement is the
process by which individuals from the community, stakeholder organizations and hospitals work
collaboratively to identify needs most important to residents and pursue meaningful strategies to
address those needs.” The Public Health Accreditation Board (PHAB) standards and measures state
that “community engagement also has benefits of strengthening social engagement, building social
capital, establishing trust, ensuring accountability, and building community resilience.”

This Chisago County community health assessment and improvement planning process has
involved many partners from a variety of organizations. Community forums were held and
presentations were given on our health data findings. Our goal moving forward is to be more
inclusive to the residents of our community. Although there has been opportunities given for
community input, Chisago County Public Health is challenging themselves to get more exposure in
the community and gain a greater insight from those that live, work, and play in Chisago County.
Below are the sectors that were included throughout this planning process:

Aging Services

Housing and Development

Business

Human Services

Education

Law Enforcement

Emergency Medical Services

Local non-profits

Government

Mental Health services

Healthcare

Recreation
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CHISAGO PLAN

2019-2023

JOINT CALL TO ACTION
Create and Foster Partnerships that Advance Health
•
•
•

Establish integrated teams that include partners and community members to focus on
health priorities
Engage community members to understand health challenges and devise strategies to
address them
Engage with local policy makers to encourage them to prioritize community health and
through investments in the built environment

Build an Understanding of Health Data and Establish Measurable Health Objectives for
Plans and Projects
•
•
•

Use health evidence and community input to understand health challenges and
opportunities
Establish indicators for health and well-being concurrently with each public health priority
Devise strategies to improve health during the entire life-cycle of project planning, design,
construction, operations and maintenance, and programming

Advance Policies, Programs, and Systems that Promote Community Health, Well-Being,
and Equity
•

Advocate and adopt policies and guideline that promote well-being for people of all ages,
abilities, and incomes

Communicate the Importance of health
•
•

Share stories about successful health-promotion efforts
Participate in and collaborate on public awareness and education campaigns to promote
health in Chisago County.
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HEALTH PRIORITIES
Adverse Childhood Experiences (ACEs)
Increase awareness of the effects of ACEs by building community capacity and resilience.

Mental Health

Implement primary prevention strategies to increase mental well-being and physical activity in
Chisago County youth.

Food Security

Chisago County residents have consistent access to enough nutritious food to support an active,
healthy life.

Healthy Weight

Promote healthy lifestyles with a focus on supporting healthy eating and active living throughout
Chisago County.
Each priority area has goals and strategies. Goals are the broad, big ideas tied to long-term
outcomes. Strategies are the specific mid-range outcomes and processes that will help achieve the
goal. If the goals and strategies are achieved, these changes will profoundly impact the health of
Chisago County.

For purposes of this CHIP, goals and strategies are written out in a work plan format. Each priority
area has its own work plan with specific target dates, required resources, lead person or
organization, the anticipated product or results, and a section for progress notes. Each priority area
will be driven by short and long-term indicators to provide measurement to the impact we hope to
have within each area. Each work plan has an area to explain how the priority areas will sustain
action and how they align with Healthiest Minnesota 2022 and Healthy People 2020.
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About Adverse Childhood Experiences (ACEs)
Adverse Childhood Experiences (ACEs) is the term used to describe all types of abuse,
neglect, and other potentially traumatic experiences that occur to people under the age of
18. Adverse Childhood Experiences have been linked to: risky health behaviors, chronic
health conditions, low life potential, and early death.

In 2016, the Minnesota Student Survey indicated that 20% Chisago County students (grades 8-11)
have at least 1 adverse childhood experience with 3% suffering from four or more, putting their life
expectancy rate 3-5 years shorter than a person with zero aces.

About Mental Health

Mental health includes our emotional, psychological, and social well-being. Mental health is
important at every stage of life: from infancy, childhood, adolescence, and through
adulthood. It affects how we think, feel, and act. Mental health also helps determine how
we handle stress, relate to others, and make choices. Good mental health is important for
personal well-being, familial and other relationships, and the ability to contribute to
community or society.

In 2016, the Chisago County Minnesota Student Survey showed 24% of 11th grade females have
long-term mental health, behavioral, or emotional problems while 18% been treated for a mental
health, emotional or behavioral problem.

About Food Security

Food insecurity means that someone is experiencing inconsistent access to adequate food.
This could mean uncertain availability of nutritionally-adequate and safe foods or having
to choose cheaper, nutrient-deficient, high-calorie or processed foods due to the easy and
cheap availability of those foods. Food-insecure populations may be at a higher risk of
obesity.

In 2017, the Chisago County Community Health Survey indicated that 4% of residents ‘often’
worry about running out of food to eat. This coincides with the 33% of residents with low food
access, compared the 28% of residents in Minnesota overall.

About Healthy Weight

The key to achieving and maintaining a healthy weight isn’t about short-term dietary
changes. It’s about a lifestyle that includes healthy eating, regular physical activity, and
balancing the number of calories you consume with the number of calories your body uses.

In 2017, 43% of Chisago County residents reported being overweight and 33% reported being
obese.
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2019-2023 PUBLIC HEALTH
PRIORITYACTION PLANS

Public Health

Prevent. Promote. Protect.

Chisago County
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Adverse Childhood Experiences (ACEs)

East Central Minnesota is committed to preventing and
reducing the impact of adverse childhood experiences
that can have negative, lasting effects on health and
well-being.
CHISAGO COUNTY ACES INITIATIVE
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PERFORMANCE MEASURES
How We Will Know We are Making a Difference
Short Term Indicators

Number of ACEs Initiative Meetings held
Number of Social Media posts created
Medium Term Indicators

Number of educational presentations given about ACEs
Number of community members ACEs trained
Long Term Indicators

Percentage of youth grades 8-11 with one or more ACEs (2016)

Percentage of youth grades 5th-11th who say teachers/and other adults at
school care about them (2016)
Percentage of youth grades 5th-11th who say adults in their community care
about them (2016)

Source

Frequency

ACEs Initiative
Facilitator
ACEs Initiative Team
members Facebook
pages
Source

Annually

ACE Interface
Training certificates

Ongoing

ACEs Initiative Team
members
Source

Minnesota Student
Survey 2016
Minnesota Student
Survey 2016
Minnesota Student
Survey 2016

Quarterly

Frequency
Quarterly

Frequency

3 years
3 years
3 years

Goal #1:
The ACEs Initiative Team will raise public awareness about ACEs in Chisago County using the most effective
messaging

BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5409906/
Ev idence Base: Action steps using ACEs and trauma-informed care: a resilience model
Policy Change (Y/N): No
Explanation: “By bringing attention to the powerful impact that negative childhood experiences have on future
health and functioning, the ACE study demonstrates the importance of gathering information early in the lives of
children and their families and designing early intervention programs that target violence and neglect.”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress Notes
Date
Required
Organization
Product or
Result
•
Develop flyers for
Ongoing Staff time and All sectors involved • More
• Nystrom
energy, some could participate in
community
community
and
financial costs strategies,
knowledge
•
Social media posts
Associates
for printed
specifically Chisago
about ACEs
•
Public forums with
developed
materials
County, Nystrom
speakers
social media
and Associates, and
•
Newspaper
posts
other local non•
Church bulletins
profits
(04/09/19•
Local advisory council
1st post)
meetings
• Chisago
•
Internal agency email
County
blasts/newsletters
public
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Partner with Family
Wise MN to be a part of
the ACEs collaborative
framework.
Some ACEs Initiative
members will get
trained in ACE Interface
to provide more local
presentations

•

•

•

Seeking Opportunities:
•
•

Health
developed
social media
posts
(07/15/191st post)
Internal
email script
was
developed
A flyer has
been
developed
for
distribution
One
presentation
has been
completed
by Family
Wise. Two
more will
occur

More referrals to and from hospitals and clinics
Greater trauma-informed care

Goal #2:
The ACEs Initiative Team will raise provider awareness about ACEs in Chisago County using the most effective
messaging

BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5409906/
Ev idence Base: Action steps using ACEs and trauma-informed care: a resilience model
Policy Change (Y/N): No
Explanation: “By bringing attention to the powerful impact that negative childhood experiences have on future
health and functioning, the ACE study demonstrates the importance of gathering information early in the lives of
children and their families and designing early intervention programs that target violence and neglect.”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress
Date
Required
Organization
Product or
Notes
Result
•
Get a current list of
Ongoing Time, energy,
All group members
•
More
•
financial
can participate in
providers in Chisago
provider
raising provider
County and send emails
knowledge
awareness
around ACEs
about ACEs
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Create a list of
referrals/resources
working with trauma
Create monthly
newsletters with ACEs
updates and information
Do Lunch N Learns
around ACEs at locations
where providers are
present
Have displays, posters,
table set up about ACEs at
offices, clinics, jails,
schools, etc.
Do ACEs training on-site
at locations where
providers are present
Set up an ACEs Initiative
booth at events
Create one list of
community events that
would fit having an ACEs
booth at
Seeking Opportunities:
•
•

More referrals to and from hospitals and clinics
Greater trauma-informed care

Goal #3:
The ACEs Initiative Team will utilize evidence-based intervention strategies for parents and families to help mitigate
ACEs among children
BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4800286/
Ev idence Base: Prevention and public health approaches to trauma and traumatic stress: a rationale and a call to

action

Policy Change (Y/N): No
Explanation: “There is evidence that social support from family and classmates may help to prevent some of the longterm negative consequences of bullying and abuse in adolescence” (Strøm, Thoresen, Wentzel-Larsen, Sagatun, and
Dyb, 2014)
ACTION PLAN
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Strategies

Target
Date

Resources
Required

•

20202021

•

•
•
•

•

•

Having trauma
informed
teachers/school
staff
Income based afterschool childcare
Mentorship
programs
Community
Education classes
around
ACEs/Trauma
Having education on
ACEs at school
orientations
Increasing
awareness of Family
Home Visiting

•

Lead Person/
Organization

All group
More
members can
community
participate
members
trained on
ACEs
curriculum
School
administration
buy-in

Anticipated
Progress Notes
Product or
Result
• Sectors such • MCH Nurse
as schools,
implemented
government,
ACEs
childcare
screening
become
during home
more
visit
trauma(7/31/19)
informed

Goal #4:
The ACEs Initiative Team will develop and implement plans for changes in policy and practice to prevent ACEs

BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC4815621/
Ev idence Base: Trauma-Informed Social Policy: A Conceptual Framework for Policy Analysis and Advocacy
Policy Change (Y/N): Yes
Explanation: “Because many health and social problems are interrelated as well as linked to trauma, a traumainformed perspective is relevant to a range of local, state, federal, and international policies.”
ACTION PLAN
Strategies
Target
Resources
Lead Person/ Anticipated Progress Notes
Date
Required
Organization Product or
Result
In partnership with the
2023
• Successful
• Public
• Better
• Chisago
Chisago County Sheriff’s
collaborationHealth
behaviors
County
office, opportunities to
using a diverse • Sheriff’s
with
Sheriff came
be further explored are:
group of
inmates
to ACEs
Office
• Focus on
• Less
interested
Initiative
protocols that
stakeholders
Meeting
recidivism
• Buy-in from
police can use
(9/18/19)
• Public health
jail
to manage the
arrest to
and Sheriff’s
administration
minimize the
Office met to
discuss
trauma of child
(create policy)
parental
incarceration
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Focus on a few
family-focused
programs and
services that
jail
administrators
could offer
parents to help
them stay
connected to
their family and
children
Think about
and address
different ways
to change the
visitation
process for
families to have
more face-toface contact
with children
and to make it
less traumatic
for them to visit
a parent in jail

practices
(9/25/19)

ALIGNMENT WITH STATE/NATIONAL PRIORITIES
Healthiest Minnesota 2022
Assure that the opportunity to be healthy is available
everywhere and for everyone
Design places and systems for health and well-being

Make it possible for all to participate in decisions that
shape health and well-being

Healthy People 2020
Increase the proportion of adolescents who are connected
to a parent or other positive adult caregiver
Reduce adolescent and young adult perpetration of, and
victimization by, crimes

DESCRIBE PLANS FOR SUSTAINING ACTION
The Chisago County ACEs Initiative is seeking funding to advance our work and sustain action for this Initiative to
keeping moving forward. The Initiative will become a more formalized group when funding occurs which will
provide more structure and strength to the already committed group members.
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Mental Health

Implement primary prevention strategies to increase
mental well-being and physical activity in Chisago
County youth.
CHISAGO COUNTY MAPP COMMITTEE

18 | P a g e

CHISAGO PLAN

2019-2023

PERFORMANCE MEASURES
How We Will Know We are Making a Difference
Short Term Indicators

Number of teachers/staff/community members Yoga Calm trained
Long Term Indicators

Percentage of youth who have seriously considered attempting suicide (2016)
Percentage of youth you feel down, depressed or hopeless (2016)

Goal #1:
Increase public awareness about the effects screen time has on children

Source

Frequency

Yoga Calm Training Ongoing
Registration
Source

Frequency

Minnesota Student
Survey
Minnesota Student
Survey

3 years
3 years

BACKGROUND ON STRATEGY
Source: https://www.who.int/news-room/detail/24-04-2019-to-grow-up-healthy-children-need-to-sit-less-and-play-

more
https://www.ncbi.nlm.nih.gov/pmc/articles/PMC5823000/
Ev idence Base: New WHO guidelines on physical activity, sedentary behavior and sleep for children under 5 years of
age
Screen time and young children: Promoting health and development in a digital world
Policy Change (Y/N): No

Explanation: “Children under five must spend less time sitting watching screens, or restrained in prams and seats, get
better quality sleep and have more time for active play if they are to grow up healthy, according to new guidelines
issued by the World Health Organization (WHO).”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress Notes
Date
Required
Organization
Product or
Result
2020
• Have community
• Health
• Chisago County Youth will be
• Public Health
less anxious
screening of the
promotion
Public Health
is working
and depressed
documentary
materials
to host a
along with
Screenagers
• Staff time
documentary
screening
being
more
• Promote the WHO
• Funding
active
guidelines for screen
time to parents and
families
Seeking Opportunities:
•

Have public health nurses integrate screen time information (guidelines, family media plan,
and parent modeling)
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Goal #2:
Increase mindful movement within classroom settings

BACKGROUND ON STRATEGY
Source: https://mindfulnessinschools.org/wp-content/uploads/2013/09/zoogman.pdf
Ev idence Base: Mindfulness Interventions with Youth: A Meta-Analysis
Policy Change (Y/N): No
Explanation: “Mindfulness appears to be a promising intervention modality for youth.”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Date
Required
Organization
Product or
Result
• Support and fund
Fall
• Funding
• Statewide
Youth feel
Yoga Calm in
2019
Health
better mentally
• Certified
and
and physically
Chisago County
Improvement
trainer
beyond
school districts
Partnership
• Materials
(SHIP)
and
•
Chisago County
equipment
Schools
• School
participation

Progress Notes
•

•

Two Yoga
Calm
trainings
have been
implemented
Yoga Calm
training for
Rush City
School
District
(11/8/19)

Goal #3:
Increase community members understanding of risk factors and warning signs for those struggling with mental
illness
BACKGROUND ON STRATEGY
Source:
Ev idence Base:
Policy Change (Y/N): No
Explanation:
ACTION PLAN
Strategies
Target
Date

Resources
Required

•

•

•
•

Mental Health First
Aid
safeTALK Suicide
Prevention
ASIST Suicide
Prevention

End of
2019Beginning
2020

Lead Person/
Organization

Active
•
partnership
with
sponsors to
continue
•
classes

•
•

•

Statewide
Health
Improvement
Partnership
(SHIP)
Chisago
County Public
Health
Fairview
East Central
Libraries
Chisago Age
Well

Anticipated
Product or
Result
• Give skills
needed to
reach out and
provide initial
support to
someone who
may be
developing a
mental illness
and connect
them will
appropriate
care

Progress Notes
•

•

Older Adult
Mental
Health First
Aid Class
(12/3/19)
CHS trained
in both
safeTALK
(Nov 2019)
& ASIST
(Jan 2020)
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•

Suicide
intervention
skills,
including
recognition
and safety
plan creation

ALIGNMENT WITH STATE/NATIONAL PRIORITIES
Healthiest Minnesota 2020
Assure that the opportunity to be healthy is available
everywhere and for everyone

Healthy People 2020
Reduce suicide attempts by adolescents

Make it possible for all to participate in decisions that
shape health and well-being

Increase depression screening by primary care providers

Design places and systems for health and well-being

Reduce the proportion of adolescents aged 12 to 17
years who experience major depressive episodes
(MDEs)

DESCRIBE PLANS FOR SUSTAINING ACTION
Promoting what a healthy amount of screen time is will be a continuous project that we find ways to deliver this
information. Yoga calm will be an initiative that is spread throughout all of Chisago County Schools. Once each school
has been trained, they will pass this onto their students who will carry what they have learned to their family and
friends.
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Food Security

Chisago County residents have consistent access to
enough nutritious food to support an active, healthy life.

CHISAGO COUNTY MAPP COMMITTEE

22 | P a g e

CHISAGO PLAN

2019-2023

PERFORMANCE MEASURES
How We Will Know We are Making a Difference
Short Term Indicators

Source

Frequency

Number of Food Shelf participants

Family Pathways

Biannually
Ongoing

Number of HEC Vouchers

Percentage of free and reduced lunch applications
Long Term Indicators

Percentage of the population with low food access (2015)
Food insecurity rate (2017)

Percentage of population who ‘often’ worry about running out of food (2017)

WEI Voucher
Tracker
Food Service
Directors

Quarterly

Source

Frequency

USDA- Food Access 5 years
Research Atlas
Feeding America
Annually
Chisago County
Community Health
Survey

5 years

Goal #1:
Increase access to healthy foods
BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3804120/
Ev idence Base: Increasing Access to Farmers Markets for Beneficiaries of Nutrition Assistance: Evaluation of the
Farmers Market Access Project
Policy Change (Y/N): No
Explanation: “Vendors and markets value low-income shoppers and, when offered support, will take on some
inconvenience to serve them. Low EBT redemption rates at farmers markets suggest a need for more outreach to
low-income shoppers and relationship building with WIC staff.”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress Notes
Date
Required
Organization
Product or
Result
•
North Circle Online
June
Staff time
Statewide Health
Increase access • 12 sites for
Farmers Market,
2019Grant funding Improvement
to healthy
food pick-up
partnership with WEI
June
Project
Partnership (SHIP)
foods for
• 24 farmers
“Meet our Farmers”
2020
management
underserved
are
pilot project
(install
populations
participating
•
Create short videos of
SNAP/EBT
• Sprouted
24 local farmers
machine)
Branch is
SNAPRx
•
Marketing
first SNAP
FoodRx
•
materials
site
Farm Tours
•
• Local clinics
Assist in development
•
will be
of WEI North Circle
giving
Food Hub business
SNAPRx &
plan
FoodRx

23 | P a g e

CHISAGO PLAN

2019-2023

Goal #2:
Reduce the Stigma and Expand Access to Emergency Food Support
BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC6121129/
Ev idence Base: Improving Health while Alleviating Hunger: Best Practices of a Successful Hunger Relief Organization
Policy Change (Y/N): No
Explanation: “The SCC has made PSE changes in order to empower their clients and to remove the stigma commonly
associated with utilizing community resources such as food pantries, soup kitchens, and community meal programs.
The first change was focused on the naming of their services. SCC stopped referring to their services as food pantries,
soup kitchens, or community meal programs; instead, they rebranded all of their services. They now refer to their
food pantries as markets and to their meal programs as cafés.”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated Progress Notes
Date
Required
Organization
Product or
Result
• Enhance local food
July
• Staff time
Statewide Health
Reduction of • Grant SHIP
2020 Improvement
Food
shelves to improve
• Funding
funding for
2023
Partnership (SHIP) Insecurity in
shopping experience
North Branch
• Project
Chisago
(Super Food Shelf)
food shelf &
Management Family Pathways
Chisago County
County
• Increased cold and
Chisago City
• Marketing
Income
• Veggie Rx
frozen storage to
materials
Maintenance
drop (11/19)
allow more
• 20/month
perishable food items
half bushels at
• Support marketing
Rush City
and promotion
location to be
campaign to reduce
given to
the stigma of food
patients
insecurity
identified at
• Secure second mobile
risk (Fairview
food shelf
partnership)
• Expanding healthy
• Expanding
food access and
access to
education to families
emergency
living in domestic
food with
violence shelters
multi use food
shelf facility in
North Branch
Teen Center
(meeting with
partners
10/8/19)
Goal #3:
Reduce Childhood Hunger in Chisago County Schools
BACKGROUND ON STRATEGY
Source: https://journals.plos.org/plosmedicine/article?id=10.1371/journal.pmed.1002662
Ev idence Base: In an Unhealthy Food System, What Role Should SNAP Play?
Policy Change (Y/N): No
Explanation: “Policy changes must not negate SNAP’s far-reaching benefits. SNAP reduces food insecurity rates by
20%–30%. Children born to mothers receiving SNAP are healthier at birth and less likely to develop the metabolic
syndrome in adulthood compared with similar children born to mothers not receiving SNAP. Children receiving
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SNAP are also more likely to reach their full educational and cognitive potential and more likely to become
economically self-sufficient”
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress Notes
Date
Required
Organization
Product or
Result
• Free and Reduced
August • Staff time
Statewide Health
• Reduce the • Found out
2020
Improvement
application will be
• Funding
gap of
North Branch
Partnership (SHIP)
included in SNAP
families
is the only
• Project
intake process
that
summer food
Management Chisago County
Income
• Completed
qualify for
program
Maintenance
• Backpack
application will be
free and
reduced
program in
forwarded to
lunch but
rush City and
appropriate school
Chisago Lakes
district
do not
complete
• Backpack
• Viking Vittles
application
program now
Backpack Food
in North
Program
Branch
• Viking Vittles Care
(anticipated 60
Closets/Food Pantry
students, real
(North Branch
number
Middle & High
service 230
Schools)
9/16/19)
• SNAP
application and
Second
Harvest
Heartland
contact
information on
county website
• Viking Vittles
Backpack Food
Program
• Viking Vittles
Care
Closets/Food
Pantry (North
Branch Middle
& High
Schools)
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ALIGNMENT WITH STATE/NATIONAL PRIORITIES
Healthiest Minnesota 2020
Assure that the opportunity to be healthy is available
everywhere and for everyone

Healthy People 2020
Increase the proportion of schools that offer nutritious
foods and beverages outside of school meals

Make it possible for all to participate in decisions that
shape health and well-being

Reduce household food insecurity and in doing so reduce
hunger

Design places and systems for health and well-being

Eliminate very low food security among children

DESCRIBE PLANS FOR SUSTAINING ACTION
Food security efforts in Chisago County will be expanded and sustained through funding being pursued through the
state. This work will involve many partnerships from multiple sectors to continue this work beyond short term
successes.
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Healthy Weight

Promote healthy lifestyles with a focus on supporting
healthy eating and active living throughout Chisago
County.
CHISAGO COUNTY MAPP COMMITTEE
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PERFORMANCE MEASURES
How We Will Know We are Making a Difference
Short Term Indicators

Number of rented library activity packs
Long Term Indicators

Percentage of residents reporting overweight (2017)
Percentage of residents reporting obesity (2017)

Percentage of residents engaging in no physical activity (2017)

Percentage of adults eating less than five fruits and vegetables daily (2017)

Source

Frequency

Libraries computer Quarterly
system
Source

Frequency

Chisago County
Community Health
Survey
Chisago County
Community Health
Survey
Chisago County
Community Health
Survey
Chisago County
Community Health
Survey

5 years
5 years
5 years
5 years

Goal #1:
Expand access to opportunities to move

BACKGROUND ON STRATEGY
Source: file:///C:/Users/cmander/Downloads/ijerph-16-01780.pdf
Ev idence Base: Public Libraries and Walkable Neighborhoods
Policy Change (Y/N): No
Explanation: “This article has shown that throughout North America, and beyond, public librarians are by themselves
and with partners developing new and innovative ways to support walking in neighborhoods. This study has shown
that at least 482 public libraries in the US and Canada have offered programs that include outdoor walking
experiences in the neighborhoods that surround libraries. Based on a qualitative review of online publications on
this trend, these programs can be productively understood as connecting to four roles of the library: (1) The library
as a resource for stories, (2) the library as a community center, (3) the library as a community partner, and (4) the
library as a walkable destination”
ACTION PLAN
Strategies
Target
Resources
Lead Person/
Anticipated
Progress
Date
Required
Organization
Product or
Notes
Result
• Increase opportunities February Funding
Statewide Health
Increase
•
Libraries
are working
For equipment Improvement
opportunities
for active living (8-80) 2020
on
and bikes
Partnership (SHIP)
to those who
using libraries to hold
submitting
Collaboration East Central
do not have
activity packs
mini-grant
June
with East
Libraries
access to sports
• Chisago County Bike
applications
Central
equipment
Fleet housed at 4 ECRL 2021
Libraries
locations
Data collection
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Goal #2:
Promote indoor/outdoor recreation in Chisago County

BACKGROUND ON STRATEGY
Source: https://www.ncbi.nlm.nih.gov/pmc/articles/PMC3710158/
Ev idence Base: The Great Outdoors: How a Green Exercise Environment Can Benefit All
Policy Change (Y/N): No
Explanation: “There is evidence to suggest that participating in physical activity in a natural environment, or green
exercise, might engage people in physical activity by increasing enjoyment of participation, offering social interaction
and increased frequency of activity. Interestingly, participating in green exercise activities alters the perception of
effort. “
ACTION PLAN
Strategies
Target Resources
Lead Person/
Anticipated
Progress
Date
Required
Organization
Product or
Notes
Result
• Coalition is formed
May
• Staff time
Statewide Health
Community
• Coalition
2020
Improvement
wide
with Chisago Lakes
• Project
formed
engagement in • Meetings
Area partners, North
management Partnership (SHIP)
Chisago County
Active living
Branch partners and
• Funding
are
Public Health
activity
University of
occurring
• Partner
Minnesota Cycling
• Two
involvement
Team
responsive
• Formulate subcrosswalks
committees
installed in
• Planning
each
school
• Responsive Crosswalks
district

Goal #3:
Increase number of evidence-based classes offered in Chisago County

BACKGROUND ON STRATEGY
Source: https://www.ncoa.org/article/about-evidence-based-programs
Ev idence Base: National Council on Aging
Policy Change (Y/N): No
Explanation: Evidence-based programs (EBPs) offer proven ways to promote health and prevent disease among
older adults. They are based on research and provide documented health benefits, so you can be confident they
work.
Older adults who participate in EBPs can lower their risk of chronic diseases and falls—or improve long-term effects
of chronic diseases or falls.
ACTION PLAN
Strategies
•

Target
Date

Resources
Required

Lead Person/
Organization

Anticipated
Product or
Result

Progress
Notes
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ALIGNMENT WITH STATE/NATIONAL PRIORITIES
Healthiest Minnesota 2020
Assure that the opportunity to be healthy is available
everywhere and for everyone
Design places and systems for health and well-being

Make it possible for all to participate in decisions that
shape health and well-being

Healthy People 2020
Increase the proportion of adults who are at a healthy
weight

Increase the variety and contribution of fruits and
vegetables to the diets of the population aged 2 years
and older
Prevent inappropriate weight gain in youth and adults

DESCRIBE PLANS FOR SUSTAINING ACTION
Increasing physical activity will be sustained through community partnerships. Libraries and cities will play a major
role in continuing to promote physical activity initiatives. Data will help us tailor our efforts per city, and make it
easier to meet the needs of each community.
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Local Partner Priorities

2019-2021 Implementation Strategy
•

•

•

Mental Health and Well-Being
o Offer evidence based Mental Health First Aid training (adult and youth)
o Offer Trauma Informed Congregations program
o Offer Youth Grief Services sessions and camps
o Collaborate in policy, systems and environmental (PSE) change around responding
to Trauma in settings such as schools and faith communities
Healthy Lifestyles
o Offer evidence-based Falls Prevention Suite
 Matter of Balance
 Tai Ji Quan
o Offer evidence-based Living Well Suite of programs
 Chronic Disease Self-Management
 Chronic Pain Self-Management
 Diabetes Self-Management
o Collaborate in policy, systems, and environmental (PSE) change around healthy
food transformation addressing issues such as food insecurity, food access and
changes to cafeteria menus
Access to Care and Resources
o Conduct MINI Clinics
o Offer evidence-based Falls prevention Suite programs
 Matter of Balance
 Tai Ji Quan
o Offer evidence-based Living Well Suite of programs
 Chronic Disease Self-Management
 Chronic Pain Self-Management
 Diabetes Self-Management
o Offer evidence-based Mental Health First Aid training (adult and youth)
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Community Health Needs Assessment Implementation Strategy
•

•

•

•

Mental Health
o Train staff in Mental health First Aid
o All patients discharged from the hospital will have an identified primary care
provider
o Integrate behavioral health consult into inpatient encounter
o Strengthen relationship with Hudson Hospital in telehealth
o Support community health priorities by actively participating in the Polk United
Leadership Team and Mental health Task Force Team
Substance Abuse
o One to two, (1-2) staff members will be trained as a Tobacco Treatment Specialist
o All patients discharged from the hospital will have an identified primary care
provider
o Respiratory staff and Tobacco Treatment Specialist will integrate to allow for a
collaborative inpatient visit
o Support community health priorities by actively participating in the Polk United
Leadership Team and Substance Use Task Group
N utrition and Physical Activity
o Develop and offer specific chronic disease programming in high diagnosis areas
o All patients discharged from the hospital will have an identified primary care
provider
o Create and implement consistent annual workshop schedule incorporating nutrition
and physical activity classes and education
o Revise diabetes education program for Rural Health Care (RHC) reimbursement
o Educate providers and implement staff processes for continuous glucose monitoring
o Support community health priorities by actively participating in the Polk United
Leadership Team and Nutrition and Physical Activity Task Group
Access to Care
o Launch telehealth services to extend access to specialty care
o Decrease total cost of care
o Recruit primary care physicians
o Develop framework for future community healthcare
o Offer dental services in Burnett County with plans to grow in other counties
o Expand access to affordable insulin
o Expand access to affordable inhalers
o Expand vaccination capabilities at community pharmacies beginning with Shingrix,
expanding to TDAP, then moving to influenza
o Educate providers and nursing staff for medical record optimization
o Increase patient awareness of technology to engage patients
o Support community health priorities by actively participating in the county health
leadership team
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Future Focused 2020-2023
•

•

•

•
•

People have access to the resources they need for hope and stability through crisis
intervention
o A mobile approach of fresh, healthy food delivery to rural, food insecure regions
helps stabilize families
o School based partnerships broaden a spectrum of supports for youth to build
relationship resiliency and end the cycle of violence
Promote a holistic care approach for each person and family to be at the center of their own
care
o Creating environments that are sensitive to individuals’ unique experiences
empowers people to make the best choices for themselves and their family
F amily Pathways is a catalyst for social change
o A new regional food equity alliance builds a stronger emergency food system in East
Central Minnesota and Western Wisconsin
Economic initiatives ensure people have what they need for health, well-being and prosperity
o Linking Family Pathways social enterprise (thrift stores) to career readiness
programs prepare youth and adults for strong financial futures
Solidify financial sustainability and build organizational capacity through resources and
infrastructure
o Investments in infrastructure, workforce and volunteers protects and grows strong,
solid organization
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Monitoring and Evaluation
Evaluating the implementation of the strategies and assessing what will be accomplished in the
2019-2023 Chisago County Community Health Improvement Plan is key to ensuring progress is
made. The implementation strategies, key partners and performance measures are part of a
detailed, five-year plan for each priority issue that spans from 2019-2023. The success of the plan’s
implementation depends on the support and commitment of all who play a role in directly or
indirectly impacting health outcomes in the Chisago County community.
This process requires assessing whether the goals and strategies were successfully achieved and
had the intended effect. Where feasible, the goals and strategies were developed around
measurable performance indicators tied to various processes and/or outcomes. As part of this,
SMART (specific, measurable, achievable, realistic and time-bound) goals and strategies were
outlined to be achieved while implementing each strategy. The goals and strategies are the specific
deliverables that will be tracked and reported when evaluating progress. An evaluation of the plan
will be based on meeting the targets previously indicated in each goal and strategy.
Monitoring and evaluation will require ongoing data collection. Annual updates will be used to
measure progress on the activities outlined in the goals and strategies for each priority and a gap
analysis will be conducted to determine further strategy and/or data collection needs to achieve
and evaluate progress. The gap assessment will be done at the end of each year and will evaluate
each strategy for gaps in policies and program activities that are not addressing health equity,
cultural competency, or special population, and data gaps in measuring and evaluation.
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Appendix B

Definitions
Community health assessment is a systematic examination of the health status indicators for a given
population that is used to identify key problems and assets in a community. The ultimate goal of a
community health assessment is to develop strategies to address the community’s health needs and
identified issues
Community health improvement plan is a long-term, systematic effort to address public health
problems on the basis of the results of community health assessment activities and the community
health improvement process. This plan is used by health and other governmental education and
human service agencies, in collaboration with community partners, to set priorities and coordinate
and target resources
Community health improvement process involves an ongoing collaborative, community-wide effort
to identify, analyze, and address health problems; assess applicable data; develop measurable
health objectives and indicators; inventory community assets and resources; identify community
perceptions; develop and implement coordinated strategies; identify accountable entities; and
cultivate community ownership of the process

Health equity occurs when every person has the opportunity to realize his/her health potential —
the highest level of health possible for that person — without limits imposed by structures or
systems of society, such as finance, housing, transportation, education, social opportunities, etc.,
that unfairly benefit one population over another
Healthy Minnesota 2020 is a framework for creating and improving health throughout the state of
Minnesota, based on the statewide health assessment that includes measureable targets for
improvement

Healthy People 2020 provides science-based, 10-year national objectives for improving the health
of all Americans

Yoga Calm© is a classroom-based program that integrates yoga-based movement, mindfulness, and
social-emotional learning into the school day. Benefits of the program include: improved health and
fitness, academic achievement, improved self-regulation, increased focus, reduced stress, and
enhanced creativity and imagination
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Appendix C

Our Community Assets

Organizations
Community & Individuals
Physical Environment
Economic Drivers
Institutions

ORGANIZATIONS:
•
•
•
•
•
•
•
•
•

Senior & Youth non-profits
St. Croix Valley Foundation
YMCA
Self-reliance building non-profits
Business Chamber of Commerce
Parenting (MOPS)
Service Organizations (Parish nurses, Lions
Club, Masons, Rotary)
Historical Society
Youth Groups

COMMUNITY & INDIVIDUALS:
•
•
•
•

Population dedicated to health
Age striation
Festivals & Events
Community engagement opportunities

PHYSICAL ENVIRONMENT:
•
•
•
•

Lakes and natural resources
Parks
Trails
Rural- access to metro

•
•
•

Close proximity to medical centers
Major throughways
Connection to heritage

ECONOMIC DRIVERS:
•
•
•
•
•
•

Agriculture
Infrastructure for development
Tourism (Outdoor Recreation)
Skilled manufacturing
Local business entrepreneurs
Large and small business operations

INSTITUTIONS:
•
•
•
•

•
•
•

Education system
Local law enforcement
Local newspapers
Health care (two medical centers, Lakes
Region EMS, transitional care, in-home care
support)
Faith community
Libraries
Local units of governance
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2019 - 2023
COMMUNITY HEALTH
IMPROVEMENT PLAN
CHISAGO COUNTY, MN

Public Health

Prevent. Promote. Protect.
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